
Appendix 1b
Senior Management Structure (Final Proposed Version) 

Director of 
Children’s Social Care

Director of Education and 
14–19 Skills

Director of Children’s 
Prevention and Support

Executive Director Children’s 
Services 

Director of 
Adult Social Care 

Operations

Director of 
Commissioning 

Director of 
Public Health 

Director of 
Environment and 
Neighbourhood 

Services 

Director of 
Highways and 
Infrastructure

Director of 
Growth and 
Enterprise 

Executive Director Place (Deputy 
Chief Executive) 

Executive Director 
Corporate Services 

Director of Governance 
and Compliance 

Services (Monitoring 
Officer) 

Director of 
Policy and Change  

Director of Financial & 
Customer Services

(S151 Officer) 

Lorraine O’Donnell
Chief Executive 

Executive Director Adults, Health 
and Integration

Public Sector 
Transformation Programme 

Director


